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This presentation has been prepared by Orcoda Limited ACN 009 065 650 (“Orcoda”).

The following material is for general information purposes only and should not be relied upon for the making of any investment decision. Any investment in Orcoda is subject to a number of investment
risks includirng the possibility of loss of capital invested and no return of income or payment of dividends. Neither Orcoda nor any other entity or person in or associated with the Orcoda group of
companies guaantees any return (whether capital orincome) or generally the performance of Orcoda or the price at which its securities may frade.

In particular, this presentation is not a recommendation, offer or invitation to subscribe for or purchase Orcoda securities. This presentation is not exhaustive of all of the information a potential investor or
their professional advisers would require. This presentation does NOT constitute a “Prospectus” or a "Disclosure Document” (as defined in the Corporations Act 2001 (Cth) (Corporations Act)) and has not
been, and will not be, lodged with the Australian Securities and Investments Commission or any other regulatory authority. Accordingly, it is not required to contain, and may not necessarily contain, all
of the information that a Prospectus or like Disclosure Document would be required to contain pursuant to the Corporations Act.

This presentation does not take into account any specific objectives, financial situation or needs of investors. For these and other reasons, you are strongly recommended to obtain your own up to date
independent legal, financial and investment advice — those acting without such advice do so at their own risk.

This presentation may contain "forward-looking statements" which are not historical facts. Words such as “expect(s)"”, “feel(s)”, "believe(s)", “wil", "may"”, “anticipate(s)” and similar expressions are
infended to identify forward-looking statements. Any forward-looking statements in this presentation should be considered “at-risk statements” - not to be relied upon as they are subject to known and
unknown risks, uncertainties and other factors that may lead to actual results differing from any forward-looking statement.

You are cautioned not to place undue reliance on these forward-looking statements that speak only as of the date hereof and Orcoda does not undertake any obligation to revise and disseminate
forward-looking statements to reflect events or circumstances after the date hereof, or to reflect the occurrence of or non-occurrence of any events. In addition, the past performance of Orcoda
cannot be assumed as indicative of the future performance. There is NO guarantee of future performance - actual results and future outcomes will in all likelihood differ from those outlined herein.

Neither Orcoda nor any of its advisers, agents or employees make or give any express or implied representation, warranty or guarantee that the information contained in this presentation or otherwise
supplied by or on behalf of Orcoda is complete or accurate or that it has been or will be audited or independently verified, or that reasonable care has been or will be taken in compiling, preparing or
furnishing the relevant information. Orcoda does not take any responsibility for any inference, interpretation, opinion or conclusion that any person may draw or form from this presentation.

To the maximum extent permitted at law, Orcoda and all of its representatives, directors, partners, employees or professional advisers exclude all direct and indirect liability arising out of or in connection
with any use or reliance of the information contained or described within this presentation. Other than to the extent required by law (and only to that extent), the Parties do not make any representation
or give any assurance, guarantee or warranty (express or implied) as to, nor assume any responsibility or liability for, the authenticity, origin, validity, accuracy, suitability or completeness of, or any errors
in or omissions from, any information, statement or opinion contained in this Presentation or any accompanying, previous or subsequent material or presentation.




“Al’s impact on workforce productivity, especially for contractor-heavy mining
operations, is huge and practical. Let’s break this down into what’s happening
now, emerging trends, and where smart mining companies are heading.”

Why contractor productivity is so crucial

 Contractors make up 30-60% of total site workforce costs in
many mining operations.

* They often work across multiple sites and employers, making
oversight complex.

* Poor contractor visibility leads to schedule overruns, cost
blowouts, and safety incidents.




“Mining companies that digitally manage their contractor workforce

stand to reduce labour costs by 10-15% while improving safety and
compliance.”

Where Al can lift contractor workforce productivity
27V Intelligent Onboarding & Credentialing
; * Al can automate verification of qualifications, inductions,
and site access compliance.
B & - This reduces delays when onboarding large workforces for
' shutdowns or expansions.

213 « Computer vision can verify ID matches or PPE compliance in
” real-time.




“Al-driven smart scheduling dynamically matches contractor
crews to tasks based on skills, equipment availability, weather
conditions, and real-time site constraints — ensuring maximum
productivity and minimalidle time.”

Smart Scheduling & Deployment

* Al-powered rostering tools optimize shifts based on skills,
fatigue risks, weather, and equipment availability.

* Real-time data from wearables or mobile apps helps
reassign tasks dynamically, minimizing idle time.

* Real-time visibility of Travel and Accommodation (FIFO)

* Predictive models highlight likely bottlenecks (e.g., crew
- clashes or skill shortages).




“Al-powered safety and fatigue management systems analyse
biometric, wearable, and behavioural data to detect early signs of

fatigue or unsafe work practices, helping prevent incidents and
protect contractor wellbeing.”

Safety & Fatigue Management

* Al analyzes biometric or wearable data to detect signs of
fatigue or impairment.

* Pattern recognition identifies unsafe work behaviors across

H large contractor pools.

=1 « Alerts can trigger before incidents occur, protecting both

people and productivity.

> X



“Al integrates contractor timesheets, progress data, and
equipment usage to detect cost overruns early, ensuring
accurate billing and tighter control of project budgets in mining

operations.”

Cost Control & Variance Reduction

* By integrating contractor time sheets, equipment usage, and
progress reports, Al spots cost overruns early.

 Automated comparisons to bid/quote rates ensure

~contractors bill accurately.
. * This supports better negotiation and reduces billing disputes.




“Without Al, managing thousands of contractors with spreadsheets
and manual processes creates huge risk and waste.”

Better Contractor Relationships
Al-powered feedback tools let sites capture contractor
performance trends over time.

Insights can guide who gets future work based on proven
performance and safety.

This helps develop a trusted contractor ecosystem,
improving loyalty and outcomes.
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What the future holds

. Contractor's clock in/out via biometric ID and geofencing — no manual
timesheets.

il O . Altools match work orders to best-fit contractors instantly.

_ Digital twins simulate workforce impacts before major projects start.

. Supervisors get predictive insights on contractor availability, skills, travel,
accommodation and productivity.

. Generative Al chatbots help contractors self-serve site info, HR queries, and task
' instructions
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