
OBJECTIVES
o Increase efficiency
o Support a step change in workforce logistics management

OUTCOMES
Reduced administration time and effort. To increase accuracy
Enabled live workforce compliance through automated updates e.g.

accreditations, qualifications and competencies
Created future efficiency with workforce data to be rolled over to other 

projects

ORCODA SOLUTION
The tailored solution could manage data using existing system language to 
share databases between site management and external parties. The 
ORCODA Workforce Management Software provided immediate visibility of 
the on-boarding process with automated notifications.

Case Study - Mine Shutdown – Minset

“We are excited to be partnering with 
ORCODA to implement their digital products 
to optimise shutdowns across mines that we 
work on. We know this is an important 
evolution in improving shutdown performance 
across the resources industry, and we were 
impressed at the ORCODA Management 
System digital platform’s ability to deliver the 
outcomes required to improve efficiency on a 
recently completed shutdown project.”

Andrew Attrill
Director
Minset


