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1Q performance drives upgrades
NEED TO KNOW

— Strong underlying revenue performance and continuing
trend of strong cash receipts and operating cashflow
leaving cash at bank of $5.5m.

— Revenue (“underlying”) grew more than 70% as revenue
from previous contract wins (eg Northline and Kestrel)
started to flow, and Betta performed strongly.

— Trial of Orcoda Rental Connect with Koala Cars
progressing well with revenue expected in FY24
assuming trial is successful.

1Q is a seasonally strong period and this quarter continued the trend with record
operating cash flow of $1.8m (vs $1.7m pcp).

Impressive “underlying” (ex acquisitions and Mt Buller) revenue growth resulted
in 18% revenue upgrades for FY24; EBITDA upgrade of 6.5% was more
modest as we (conservatively) assume higher than forecast growth in (lower
margin) contracting and higher than previously forecast overheads.

Orcoda is partway through a trial of its Rental Connect product with two Koala
Cars rental vehicles. A successful outcome is expected to lead to a roll-out of the
product across Koala’s 1,000+ vehicle fleet and get the product into other fleets.

Investment thesis

SaaS software solving real world problems: Orcoda Logistics Management
System (OLMS) for scheduling, routing and optimisation functionality for the
management of people, parcels and transport assets; and Orcoda Workforce
Logistics Software (OWLS) for remote resource workforce sites. Both offer
compelling value propositions and include a patent protected booking system.

Electrical and communications contracting: Orcoda’s contracting business,
Betta Group, is well positioned for on-going profitable growth with reduced risk.
We expect it to continue to offer cross sell opportunities for the software products.

Smart Cities of the future: Orcoda is pursing involvement in the development
and management of Smart Cities that it expects to emerge in the next decade.
Capability in both physical installation and sophisticated transport management
software provides Orcoda with a strong base to participate in Digital Twin
simulation projects and ultimately Smart Cities.

Valuation

Our 6.5% and 3.5% increase to EBITDA forecasts in FY24e and FY25e
respectively has resulted in an 11% increase in our DCF-based valuation to
$0.50 per share (previously $0.45). Upside to our valuation is most likely to come
from higher software revenue growth given its momentum and stronger gross
margins.

Risks

Key risks include an inability for Orcoda’s software to attract commitment from
target market customers, partnerships failing to deliver growth, as well as
increased marketing from competitors. Contracting risks include inflationary
pressure affecting material costs, labour shortages, and inability to win new
work.
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ORCODA

Orcoda Limited (ASX: ODA) is a contracting and software
business. It provides electrical and communications
contracting services for infrastructure projects. It also
provides workforce logistics software for remote worksites
and software for complex transport scheduling of people,
parcels and assets in applications across healthcare,
disability support and local government. It has recently
signed agreements with channel partners including
Teletrac Navman, and TutisVReddo that are already
yielding results. Orcoda aims to be integral to the
development of the Smart Cities of the future.

Valuation A$0.50 (previously A$0.45)
A$0.32
A$51m

A$5.5m

Current price

Market cap

Cash on hand

Additional Resources

OWLS: Workforce logistics system - Demo
OLMS: Logistics management system - Demo
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Orcoda (ODA-AU)

Year end 30 June FY22  FY23 FY24E FY25E FY26E
Core PE X 1259x 54.4x 19.8x 11.0x 4.8x Share Price AS0.32
EV/EBIT* X 107.4x 44.6x 18.2x 10.5x 5.2x Market capitalisation (SOI) (ASm) 51.3
EV/EBITDA* X 459x  25.5x 13.8x 8.6x 4.6x Valuation (AS) $0.50
Div yield % 0.0% 0.0% 0.0% 0.0% 0.0% Shares onissue (Basic) (m) 160.4
FCF Yield % 1.1% 2.7% 9.3% 11.8% 21.9% Sharesonissue (diluted) (m) 167.8
*includes Lease Liabilities
Profit & Loss Statement AS$m FY22 FY23 FY24E FY25E FY26E 1H22 2H22 1H23 2H23 1H24E 2H24E
Operating Revenue 16.1 19.9 29.8 36.4 44.0 7.9 8.2 9.2 20.7 10.9 19.0
Change pcp % 110% 24% 50% 22% 21% 17% 151% 18% -8%
Gross Profit 5.7 7.2 11.0 14.4 20.9 2.6 2.7 2.5 4.7 3.5 8.0
Gross margin % 35.5% 36.1% 36.9% 39.6% 47.4% 33.6% 32.9% 27.0% 22.8% 32.0% 42.4%
Overheads -5.2 -6.0 -7.8 -9.0 -10.3
EBITDA (underlying) 1.1 2.0 3.7 5.9 11.0 ROE 5.9% 14.4% 20.9% 32.5%
EBITDA margin % % 10% 12% 16% 25% ROIC 5.8% 12.7% 18.4% 22.0%
D&A -0.6 -0.9 -0.9 -1.1 -1.2 NetDebt/EBITDA -0.1x -1.1x -1.8x -2.1x
Net Finance Costs -0.1 -0.2 -0.2 -0.2 -0.2 Fixed Charge Cover 5.4x 13.2x 23.0x 46.5x
Tax 0.0 0.0 0.0 0.0 -1.8 GCF/EBITDA 1.5x 0.7x 1.0x 1.0x
NPAT (underlying) 0.4 0.9 2.6 4.7 10.6 Priceto Book 0.3x 0.4x 0.6x 0.8x
Significant items -0.6 -0.2 0.0 0.0 0.0 CurrentRatio 2.0x 2.6x 3.6x 4.9x
FX differences 0.6 -0.5 0.0 0.0 0.0
Share-based payments -0.2 -0.1 -0.1 -0.1 -0.1
NPAT (Reported) -0.4 0.4 2.3 4.3 10.3
Per Share Data FY22 FY23 FY24E FY25E FY26EjSegments ASm FY23 FY24E FY25E FY26E
Shares on issue (basic) m 159 159 160 160 160 ODAsegmentrevenue
Underlying EPS AS$ cps 0.3 0.6 1.6 2.9 6.6 Healthcare & Transport 4.0 8.0 12.2 17.5
growth pcp % -45%  132%  174% 80%  128% growth 101% 53% 43%
Reported EPS AS cps -0.3 0.3 1.4 2.7 6.4 Resource Logistics 15.9 21.9 24.2 26.5
growth pcp % -187% -201%  454% 91%  137% growth 37% 10% 10%
DPS (declared) AS cps 0.0 0.0 0.0 0.0 0.0 Total 19.9 29.8 36.4 44.0
Payout (on reported) % 0% 0% 0% 0% 0% Segmentrevenue (MST est.)
Software 4.9 8.8 13.3 18.6
Balance sheet ASm FY22 FY23 FY24E FY25E FY26E growth 80% 50% 40%
Cash & Deposits 2.4 4.5 8.2 15.0 27.0 Contracting 15.0 21.0 23.1 25.4
Receivables 3.1 1.9 4.9 6.0 7.2 growth 40% 10% 10%
PP&E 4.6 5.8 6.8 1.7 8.4 Total 19.9 29.8 36.4 44.0
Intangibles 8.7 9.2 9.0 8.8 8.6 Segment Gross Profit (MST est.)
Right of Use Assets 0.2 0.1 0.1 0.1 0.1 Software 3.4 5.7 8.6 15.8
Other Assets 0.6 0.6 0.6 0.6 0.6  margin 70% 65% 65% 85%
Total Assets 19.7 22.4 29.9 38.5 52.2 Contracting 3.8 5.3 5.8 5.1
Payables 2.1 1.9 37 4.5 5.4  margin 25% 25% 25% 20%
Borrowings 2.5 4.0 4.0 4.0 4.0 Total Gross Profit 7.2 11.0 14.4 20.9
Lease Liabilities 0.3 0.1 0.1 0.1 0.1 Total GP Margin 36% 37% 40% 47%
Provisions / other 0.5 0.5 0.5 0.5 0.5 Overheads (MST est.) -6.0 -7.8 -9.0 -10.3
Total Liabilities 5.4 6.5 8.3 9.1 10.1 Otherincome 0.8 0.5 0.5 0.5
Shareholders' Funds 14.4 15.9 21.6 29.4 42.2  EBITDA (Underlying) 2.0 3.7 5.9 11.0
Net Debt (incl. Lease Liab) 0.3 -0.3 -4.0 -10.9 -22.8 EBITDA margin 10.1% 12.4% 16.3% 25.1%
Cashflow statement  ASm  FY22  FY23 FY24E FY25E FY26E
EBITDA 11 2.0 3.7 5.9 11.0
Net interest (debt + leases) ¥o0a1 0.1 0.1 0.1 -0.1 | 1,200+ ~0.40
Working capital movements 0.0 1.0 -1.2 -0.3 -0.3 1 0.35
Other 01 07 00 00 o0 |1000] 030
Operating CF 1.1 2.2 2.4 5.6 10.7 8004 e
Payments for PPE 0.6 -0.2 -0.1 -0.1 -0.1 -0.25
Acquisition costs -1.0 -0.5 0.0 0.0 0.0 600 - 10.20
Other investments 0.0 -0.1 -0.1 -0.1 -0.1
- -0.15
Investing CF -1.6 -0.8 -0.2 -0.2 -0.2 | 400
Net change in borrowings -0.6 -0.1 0.7 0.7 0.7 -0.10
Princ. lease payments -0.1 -0.1 -0.1 -0.1 -0.1 200+ -0.05
Dividends paid 0.0 0.0 0.0 0.0 0.0 o ML W W0 Jo0 001 YL A 10, b 0.00
Net proceeds from cap raising 1.2 0.9 0.9 0.9 0.9 NovDec Jan FebMar AprMay Jun Jul AugSep Oct
Financing CF 0.5 0.7 1.5 1.5 1.5
Net change in cash 0.0 2.1 3.7 6.8 11.9
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10Q FY24 Result

The first quarter result continued the trend of strong cashflow with customer receipts of $9.4m 4%
higher than revenue of $9.0m.

Revenue was 55% higher than the previous corresponding period (pcp) and operating cash flow of
$1.8m, a record for the Group and leaving closing cash at $5.5m compared with $4.8m at 30 June.
Quarter 1 is a seasonally strong quarter given the contribution of the Mt Buller application.

Figure 1: Quarterly results (A$m)
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Source: Company, MST Access

The underlying performance of the business was even stronger than headline performance given the
weaker contribution from the Mt Buller transport contract. Orcoda provides an app to manage the village
bus transport that is used by visitors and Mt Buller management. Orcoda earns revenue based in part on
the number of trips that are managed by the app (it also has a “take or pay” element to its revenue).
Consequently, when the ski season is poor, Orcoda generates less revenue from this contract. In 1Q
FY24, Mt Buller generated revenue of ~$1.9m which is ~15% lower than pcp.

Orcoda acquired Future Fleet in June 2023, and it generated $0.9m in 1Q FY24.

Removing both Future Fleet and Mt Buller from 1Q results, the “underlying” revenue grew at more than
70% in 1Q FY24 vs pcp.

Figure 2: “underlying” revenue growth

1QFY23 1QFY24 change
Group Revenue 5.8 9.0 55%
Future Fleet 0.9
Rev (ex FF) 5.8 8.1 40%
Mt Buller 2.2 1.9 -14%
Revenue ("underlying") 3.6 6.2 72%

Source: Company, MST Access

While the contribution from each of the segments was not quantified, Orcoda did call out the growth in
Betta, as well as the contribution from software contracts that had started to generate revenue — such as
Northline and Kestrel.
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Orcoda Rental Connect
Orcoda also highlighted the progress it is making in relation to its Car Rental application.

This product is based on Orcoda’s existing booking system and is adapted to the demands of rental
and fleet management businesses.

Customer perspective

It offers fast, seamless booking that does not require face to face contact at a company location. All
documentation requirements are completed on the Orcoda Rental Connect App which will provide
vehicle entry and starting via a mobile phone. It works for both keyed and keyless vehicles.

Rental company

Significant operational cost savings can be realised as the transaction is completed without direct staff
interaction. Documentation is all electronic, and the customer identity is assured using facial
recognition and password.

There is an upfront cost for a device to be installed in the vehicle that provides the interface between
the vehicle and app which resides on customers’ phones. The functionality of the device will obviously
vary according to the vehicle.

Ultimately, Orcoda Rental Connect will interface with payment functionality but vehicle installation will
be the first step.

Koala Cars

Orcoda signed an agreement with Koala Cars on September 15 to undertake a trial of its software on
Koala Cars rental vehicles. This trial was expected to take six weeks. Orcoda reports in this quarterly
result that the trial is progressing well with two vehicles currently undergoing testing. Successful
outcome of the trial is expected to result in the roll-out of the product on Koala’s 1000+ rental vehicles.
This would be expected to take ~12 months to complete with revenue flowing to Orcoda incrementally
as each vehicle is fitted with the interface device.

Forecasts, valuation and risks

Forecasts

The 1Q results indicate revenue is significantly stronger than expected. Annualising 1Q revenue less
Mt Buller (which is $7.1m) (and then adding back the 1Q Mt Buller revenue to the full year result)
implies FY24 revenue of ~$30m (refer Figure 2). We increase our forecast FY24 revenue to $30m
compared to our previous FY24 forecast of $25m.

The divisional segmentation of the 1Q results is not known so attempting to estimate Gross margins
is more challenging than annualising 1Q revenue as a base for forecasting FY24. We estimate FY24
gross margins for the contracting business, Betta, of 25% compared with gross margins for the
Software businesses of 65%.

We had previously forecast FY24 growth in contracting of 10% compared to 80% in software giving
Group revenue growth of 50%. We have modified that to be 40% and 80% respectively. This results
in slightly lower aggregate gross profit margin of 37% compared to our previous estimate of 39%.

We had forecast growth in overheads in FY24 to be similar to FY23 (15%). However we have increased
our estimate of overhead growth from 15% to 25% in FY24 reflecting the possibility that increased
overheads will be required to implement Orcoda Rental Connect.

This results in the following changes to our forecasts.
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Figure 3: Changes to forecasts

Previous Current Change
$Am Fv23* FY24e FY25e Fv23* FY24e FY25e FY24e FY25e
Revenue 19.9 25.3 31.4 19.9 29.8 36.4 17.8% 15.8%
Software 4.9 8.8 13.3 4.9 8.8 13.3 0.5% -0.3%
... growth 80% 51% 80% 50%
Contracting 15.0 16.5 18.2 15.0 21.0 23.1 27.3% 26.9%
... growth 10% 10% 40% 10%
Gross Profit 7.2 9.9 13.2 7.2 11.0 14.4 11.4% 9.4%
... margin 36.2% 39.0% 41.9% 36.2% 36.9% 39.6% -210 bps -230 bps
Overheads” -6.0 -6.9 -7.9 -6.0 -7.8 -9.0 13.0% 13.0%
EBITDA (underlying) 2.0 3.5 5.7 2.0 3.7 5.9 6.5% 3.5%
NPAT (underlying) 0.9 2.4 4.5 0.9 2.6 4.7 9.5% 4.5%
Div (cps) 0.0 0.0 0.0 0.0 0.0 0.0 nm nm

#- Segment definitions are MSTe

Source: Company, MST Access. Note that the segment breakdown shown above is MSTe.

Valuation

We have used a discounted cash flow as the primary methodology for valuing Orcoda. Refer to our
Initiation report here, to see an alternative methodology - sum of the parts valuation considering the
software and the contracting businesses separately.

The metrics used in conjunction with the forecast cash flows give a DCF based valuation of $0.50 per
share. The increase from $0.45 is due to the changes to our forecasts.

Figure 4: Discounted cash flow valuation

Nominal long term growth rate 2.0%
Sum of discounted forecast cash flows 40.7 Taxrate 30%
Discounted terminal value 43.5 Equity Beta 1.5
Enterprise value 84.2  Expected Market Return 5.5%
Less: Net Debt -0.3  Cost of Equity 12.3%
Total equity value 84.5 Risk-freerate 4.0%
Diluted shares on issue (m) 167.8 Cost of debt (before tax) 6.0%
Value per share 0.50 WACC 9.6%

Source: MST Access

Risks

Orcoda'’s risks can be categorised across the two revenue models which it operates.

Whilst the introduction of Betta Group in 2020 augmented the Orcoda service offering, it also exposed
the business to additional risks:

Contracting

¢ Availability of labour — shortages of labour in trades such as electricians is likely to limit Orcoda’s
ability to service key clients. This can be mitigated through hiring from overseas directly and the
benefits of immigration levels returning to post-Covid levels.

e Requirement to provide performance bonds (either bank guarantees or insurance bonds).

® |nflationary pressure affecting material and labour costs - Betta Group sales are tied to purchase
orders and any fixed price elements opens it up to inflationary risks.

Software

¢ Inability for Orcoda’s software products to attract commitment from its target market customers —
meeting the complex transport requirements of large-scale mining operations.

e Competitors increase their marketing spend and successfully stymie Orcoda’s growth.

e Partnerships fail to deliver the sales opportunities expected. This extends also to the channel
partners failing to support the Orcoda service offering — there is an inherent risk in reputation by
association.
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e Software development costs required to ensure the competitiveness of the products are higher than
forecast.

e Loss of key clients could have a material revenue impact at this stage of the business.

e Software spend by Orcoda’s actual and future customers is likely to be affected by tough economic
conditions.

e Patent protection — Orcoda may be required to defend its patents which could require substantial
financial resources.
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Methodology
& Disclosures

MST Access is a registered business name of MST Financial Services Pty Ltd
(ACN 617 475 180 “MST Financial”’) which is a limited liability company
incorporated in Australia on 10 April 2017 and holds an Australian Financial
Services Licence (Number: 500 557). This research is issued in Australia
through MST Access which is the research division of MST Financial. The
research and any access to it, is intended only for "wholesale clients" within the
meaning of the Corporations Act 2001 of Australia. Any advice given by MST
Access is general advice only and does not take into account your personal
circumstances, needs or objectives. You should, before acting on this advice,
consider the appropriateness of the advice, having regard to your objectives,
financial situation and needs. If our advice relates to the acquisition, or possible
acquisition, of a financial product you should read any relevant Product
Disclosure Statement or like instrument.

This report has been commissioned by Orcoda Limited and prepared and issued
by Andrew Johnston of MST Access in consideration of a fee payable by Orcoda
Limited. MST Access receives fees from the company referred to in this
document, for research services and other financial services or advice we may
provide to that company.

MST Financial also provides equity capital markets (“ECM”) and corporate
advisory services through its capital markets division, MST Capital Markets
(“MST Capital”’). MST Capital provides these services to a range of companies
including clients of the MST Access service. As such, MST Capital may in future
provide ECM and/or corporate advisory services to the company that is the
subject of this research report and, accordingly, may receive fees from the
company for providing such services. However, MST Financial has measures in
place to ensure the independence of its research division is maintained,
including information barriers between its Capital Markets and Research teams.
In addition, neither MST Access, not any of its research analysts, receive any
financial benefit that is based on the revenues generated by MST Capital
Markets or any other division of MST Financial.

The analyst has received assistance from the company in preparing this
document. The company has provided the analyst with communication with
senior management and information on the company and industry. As part of
due diligence, the analyst has independently and critically reviewed the
assistance and information provided by the company to form the opinions
expressed in the report. Diligent care has been taken by the analyst to maintain
an honest and fair objectivity in writing this report and making the
recommendation. Where MST Access has been commissioned to prepare
content and receives fees for its preparation, please note that NO part of the fee,
compensation or employee remuneration paid will either directly or indirectly
impact the content provided.

Accuracy of content: All information used in the publication of this report has
been compiled from publicly available sources that are believed to be reliable,
however we do not guarantee the accuracy or completeness of this report and
have not sought for this information to be independently certified. Opinions
contained in this report represent those of MST Access at the time of publication.
Forward-looking information or statements in this report contain information that
is based on assumptions, forecasts of future results and estimates of amounts
not yet determinable, and therefore involve known and unknown risks,
uncertainties and other factors which may cause the actual results, performance
or achievements of their subject matter to be materially different from current
expectations.

Exclusion of liability: To the fullest extent allowed by law, MST Access shall not
be liable for any direct, indirect or consequential losses, loss of profits, damages,
costs or expenses incurred or suffered by you arising out or in connection with
the access to, use of or reliance on any information contained in this report. No
guarantees or warranties regarding accuracy, completeness or fitness for
purpose are provided by MST Access, and under no circumstances will any of
MST Financials’ officers, representatives, associates or agents be liable for any
loss or damage, whether direct, incidental or consequential, caused by reliance
on or use of the content.

General
Advice Warning

MST Access Research may not be construed as personal advice or
recommendation. MST encourages investors to seek independent financial
advice regarding the suitability of investments for their individual circumstances
and recommends that investments be independently evaluated. Investments
involve risks and the value of any investment or income may go down as well as
up. Investors may not get back the full amount invested. Past performance is
not indicative of future performance. Estimates of future performance are based
on assumptions that may not be realised. If provided, and unless otherwise
stated, the closing price provided is that of the primary exchange for the issuer's
securities or investments. The information contained within MST Access
Research is published solely for information purposes and is not a solicitation or
offer to buy or sell any financial instrument or participate in any trading or
investment strategy. Analysis contained within MST Access Research
publications is based upon publicly available information and may include
numerous assumptions. Investors should be aware that different assumptions
can and do result in materially different results.

MST Access Research is distributed only as may be permitted by law. It is not
intended for distribution or use by any person or entity located in a jurisdiction
where distribution, publication, availability or use would be prohibited. MST
makes no claim that MST Access Research content may be lawfully viewed or
accessed outside of Australia. Access to MST Access Research content may
not be legal for certain persons and in certain jurisdictions. If you access this
service or content from outside of Australia, you are responsible for compliance
with the laws of your jurisdiction and/or the jurisdiction of the third party receiving
such content. MST Access Research is provided to our clients through our
proprietary research portal and distributed electronically by MST to its MST
Access clients. Some MST Access Research products may also be made
available to its clients via third party vendors or distributed through alternative
electronic means as a convenience. Such alternative distribution methods are
at MST’s discretion.

Access & Use

Any access to or use of MST Access Research is subject to the Terms and
Conditions of MST Access Research. By accessing or using MST Access
Research you hereby agree to be bound by our Terms and Conditions and
hereby consent to MST collecting and using your personal data (including
cookies) in accordance with our Privacy Policy, including for the purpose of a)
setting your preferences and b) collecting readership data so we may deliver an
improved and personalised service to you. If you do not agree to our Terms and
Conditions and/or if you do not wish to consent to MST’s use of your personal
data, please do not access this service.

Copyright of the information contained within MST Access Research (including
trademarks and service marks) are the property of their respective owners. MST
Access Research, video interviews and other materials, or any portion thereof,
may not be reprinted, reproduced, sold or redistributed without the prior written
consent of MST.
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